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 Interventional Radiology (IR) is a rapidly expanding primary specialty in medicine. The driving 

force behind this expansion is research – both clinical and basic science. With the advent of the new IR 

residency and IR’s acceptance as a primary specialty in medicine, medical students nationwide will 

require IR research to increase their competitiveness and to advance the specialty. However, as many 

M1’s and M2’s know, getting involved in research is difficult. There are many pitfalls medical students 

encounter when trying to find a research project; it can be a discouraging process. This cookbook was 

created to provide pearls for medical students on how to find an IR mentor, explore research projects, 

and get (and stay) involved with IR research. We hope you find it useful. 

 

1) Find an IR mentor 

For anyone envisioning a career in IR, finding an involved IR mentor who is dedicated to YOU is 

the most important step. I’ll repeat this for effect: finding a mentor in IR – resident or attending – is by 

the far the most important step in the process of establishing your career in IR. A mentor will guide you, 

dispel common IR myths, show you what a career in IR involves, and help you network. A good mentor is 

approachable, friendly, and easy to reach. Ideally, you should feel comfortable enough to text or email 

them frequently. Furthermore, a good mentor is crucial because they can connect you with an IR 

attending who is heavily involved in research. 

 Mentors can be found at interest group meetings and by communicating with senior students 

who are applying for IR. If you’re having trouble reaching out to attendings or residents, the Med 3’s and 



Med 4’s usually know who the best mentors in the department.  You may also choose to meet with the 

radiology residency program coordinator or program director and ask them for advice on which 

attendings are approachable and willing to help medical students. The program director is usually easy 

to reach by email and are fantastic points of first contact in the department. You can also ask the PD or 

PC to help you get in touch with that attending.  

 When you meet your potential mentor, tell them that you’re seeking a mentorship and ask them 

if they’d be your mentor. This is flattering to hear and if the attending or resident is worth anything as a 

mentor, they’ll gladly accept. 

 

2) Find an IR research advisor 

 Sometimes your IR mentor can also be your IR research advisor. If that’s the case, fantastic! 

Most likely, your IR research advisor will be separate from your IR mentor. Once you have contacts in 

the department (through your mentor), finding attendings who are involved in research is 

straightforward. Utilize your relationship with your mentor to schedule a meeting with attendings with 

whom you are interested in working with. 

 

Once you have a research advisor in mind: 

3) Do a literature/google search on what your potential research advisor has published 

 Questions to ask while doing your literature/google search: on what projects has this person 

been involved? Is there a particular area of concentration that they focus on (oncology, peripheral 

vascular disease, dialysis interventions, venous disease, etc.)? Are they well-published? How many 

publications have they had in the last 1-2 years? 



 The goal is to be prepared before your meeting. Knowing their interests, the type of research 

they conduct (benchwork, translational, or clinical), and the influence your mentor has will shape your 

meeting. 

 

4) Frame the purpose of the first meeting 

 Framing the purpose of the meeting is crucial. Never go into a first meeting stating that you’re 

looking for a project. If you say this immediately, they’ll likely give you a project that may not fit your 

interests. This approach leaves you with little choice regarding the project. Frame your meeting by 

clearly stating that you’re exploring ongoing IR research projects in the IR department to see what suits 

your interests and overarching goals. 

 

5) First meeting with a potential research advisor: what they’re looking for! 

 When you meet with your advisor, they will be likely looking for certain qualities in you. Prepare 

yourself by reading their research and familiarizing yourself with IR. Be confident. First impressions are 

important. 

 Many medical students do not have research experience – that’s ok. Your interest and 

willingness to commit yourself to the project will be what’s most important and will make you stand out. 

 Plan the time you can commit to research. 10 hours a week? 20 hours? 40 hours? An entire 

summer? Communicate your limits to them to avoid later conflicts.  

 

 



6) First meeting with a potential research advisor: what you should look for! 

 In your meeting, be aware of how interested and passionate the advisor seems. Remember, you 

haven’t committed. You should appraise their enthusiasm, their willingness to help, and their interest in 

you. You should also pay attention to small things such as how quickly they responded to your email 

when you first reached out to them. A research advisor that’s difficult to reach and doesn’t take an 

interest in you is more a hindrance than help. 

 

7) Make a decision – yay or nay 

 If a project interests you, ask how you can become involved. Make sure you know the job 

description and what your role will be. Sometimes the first project won’t be the perfect fit. It just has to 

be something that interests you just enough. The ‘fun’ projects that you are excited to complete will 

come later; you have to start somewhere. 

 If nothing interests you, politely defer the decision. Don’t say “no” in the meeting. There’s an art 

to deferring a decision without burning a bridge. What has worked for me has been to say: “I appreciate 

you presenting all the projects; I’m exploring all my options to see what fits best for me before 

committing. I plan to meet with a few more attendings before I made a final decision. Would it be OK for 

me to contact you after these meetings?” Be sure to eventually email them or meet with them, even if 

it’s to say “no.”  

 Framing the purpose of the meeting becomes even more important if you decide to defer and 

eventually say “no.” They will know you’re exploring other options. Frame the purpose of the meeting 

early via email or at the beginning of the meeting. 

 



8) Regular Correspondence 

 If you agree to work with your (now) research advisor, ask when you can have regularly 

scheduled meetings to go over updates/concerns/progress. This will keep them in the loop, incentivize 

you to make progress, and allow you to share your concerns and ask questions. This is an essential 

component of the research experience. As a new trainee in the world of research, you will need help, 

and these regular research meetings will be crucial to growing as a researcher. Another benefit is that 

you will solidify your relationship with your research advisor. This will be an important factor when you 

ask them to go bat for you in a letter of recommendation. 

 

Getting involved in research is never easy, especially if it’s your first time. However, once you’ve started, 

things become far simpler. Work hard on your first few projects and try to get publications from the 

projects (abstract, poster, manuscript). Once obtain something tangible from your research, you will 

have a frame of reference for future research projects. Eventually, after working with several research 

projects, you’ll be able to decide what type of projects you enjoy and what subject in IR interests you 

most. You can then use all your hard-earned research experience to get involved and make 

contributions to the specialty. 

 Getting your foot into the door is the hardest part. We hope this How-to Guide will provide you 

insight on how to go about accomplish this. 

 


